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Introduction 

Pitcheroak School is a community special school for pupils with learning disabilities and 

difficulties. The school caters for pupils between the ages of 4 and 19 years who have a wide 

range of learning needs which include complex learning difficulties, severe learning 

difficulties, moderate learning difficulties and autism. 

A learning difficulty is defined by the Special educational needs and disability code of 

practice: 0 to 25 years (January 2015). 

Every pupil who attends Pitcheroak has an Educational Health Care Plan. 

AIMS 

The school aims to ensure that 

1. All pupils receive a broad and balanced curriculum relevant to their individual needs, 

which includes the National Curriculum. 

2. That each child develops to his/her full potential in order that they may lead as rich and 

independent a life as possible. 

OBJECTIVES 

1. To make the most appropriate provision for pupils in relation to their needs identified in 

their EHCP. 

2. To continually assess, monitor and review the needs of the pupils. 

3. To provide an individual and personalised programme for pupils (IEP). 

4. To use a wide range of teaching styles and methods to meet the needs of the pupils. 

5. To review the provision for pupils at least annually. 

6. To inform parents and carers of their child's development and progress and to involve 

them in the programme of support. 

7. To work closely with a range of professional services involved with our pupils. 

8. To keep governors informed of the effectiveness of the special needs policy. 

9. To ensure staff receive support in developing appropriate provision for pupils. 

10. To ensure that policies and procedures meet individual needs. 
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ADMISSION ARRANGEMENTS 

Admission to all Worcestershire Special Schools is determined by the Local Authority. 

ARRANGEMENTS FOR ACCESS 

The school buildings and resources are designed for the range of special needs for which the 

school caters. The school is on one level and is entirely accessible for wheelchair users and 

to those with limited mobility. We currently do not have any wheelchair users at Pitcheroak 

School. 

IDENTIFICATION & ASSESSMENT OF NEED 

Before admission the needs of all pupils are identified through the statutory assessment 

process carried out by a range of professionals on behalf of the Local Authority. This process 

informs the provision to be made by the school. Pupil needs are then reviewed, at a 

minimum, on an annual basis. 

After admission all pupils are assessed by staff (optional tasks can be used to support that 

assessment). The pupils are then continually assessed in all areas of their development - 

social, academic etc. Pupil progress is assessed using Development Matters (Reception and 

Key Stage 1), Pitcheroak Steps/Alternative Steps (Key Stages 2 and 3), Pitcheroak 

Communication framework (across school), Pitcheroak Lifeskills/ Alternative (14 - 19 phase) 

all of which are recorded and monitored using SOLAR.  

A range of nationally recognised qualifications are also delivered in the 14 - 19 phase. 

Statutory assessments of pupil progress include Reception Baseline Assessment (where 

appropriate), Pre-Key Stage Standards (End of Key Stage 1 and 2), phonics screening check 

(where appropriate), multiplication tables check (where appropriate). The Engagement 

Model is used to monitor progress of pupils (Key Stage 2 and 3) working below the standard 

of the National Curriculum assessments and not engaged in subject-specific study. For 

further details please refer to the Assessment, Recording and Reporting policy. 

PROVISION FOR PUPILS’ NEEDS 

Pupils receive a balanced, broadly based and differentiated curriculum which includes all 

subjects within the National Curriculum. The core curriculum has an emphasis on basic skills, 

PSHE and speech, language and communication. Foundation subjects provide breadth of 

experience and a vehicle for the delivery of essential skills. 

INCLUSION 

We strive to create a sense of community and belonging for all our pupils. We have an 

inclusive ethos with high expectations and targets, a broad and balanced curriculum for all 

pupils and systems of early identification of barriers to learning and participation. 



Inclusion opportunities are identified for groups of pupils and individuals through our work 

with local schools and colleges.  

The staffing structure of the school is such that every class has at least one, often two 

teaching assistants. The role of the teaching assistant is to: 

• assist the teacher in the delivery of the curriculum. 

• support individual pupils’ learning or behaviour. 

• work under the direction, advice and support of the class teacher. 

COMPLAINTS PROCEDURE 

If parents/ carers have concerns regarding the provision made to meet their child’s special 

needs they are encouraged in the first instance to discuss the issue with the class teacher, 

Assistant Headteacher, Deputy Head or Headteacher. If they do not feel satisfied with the 

outcome, they may take choose to pursue the Complaints Policy and Procedure. 

PARENTS AND CARERS 

Good relations and communication between the school and parents and carers are given a 

high priority. All parents and carers are invited to sign the Home School Agreement pre-

admission, which sets out the aims and values of the school, the school’s responsibilities 

towards the pupils and the responsibilities of parents and carers. 

Parents and carers are always welcome to visit the school. However, as teachers have a full 

teaching commitment, parents and carers are asked to make an appointment to see a 

member of staff at a mutually convenient time. Arrangements for contacting the school are 

usually coordinated via the school office. 

Parent/Carer Consultation evenings are held three times during the school year. These 

consultation sessions provide an opportunity to discuss progress and in the summer term 

there is an opportunity to meet the new teacher to aid transition. In addition, parents and 

carers are invited to attend the Annual Review of the child’s EHCP. 

Contact with parents/ carers is also encouraged through regular social events including 

coffee mornings, discos, workshops and drop-in sessions/ workshops with other 

professionals. 

Parents and carers of pupils who may be admitted to the school may seen individually by 

the Assistant Headteacher (Primary or Secondary), Deputy or Headteacher as part of the 

admission process. Parents and carers are shown around the school following confirmation 

that needs can be met and there are opportunities to ask questions and discuss concerns. 

  



ARRANGEMENTS FOR STAFF TRAINING 

The school has a Continuous Professional Development Policy which ensures that the needs 

of the school, as laid out in the school development plan, and the professional needs of 

individuals are met. 

There are opportunities for staff to attend training, both in and out of school and there are 

regular INSET sessions for the whole staff that focus on whole school issues. Please refer to 

the school policy for Continuous Professional Development for more details. 

LINKS WITH EXTERNAL SERVICES 

There are links with a range of professionals - many of whom visit the school on a regular 

basis. 

The following is a list of some of the professional services to whom we have direct access: 

• Community Nurse  

• Community Paediatrician  

• Health Visitors 

• Audiologist 

• Educational Psychologist  

• Physiotherapist  

• Speech and language Therapists 

• Impartial advice and guidance  

• Social Services 

• Occupational Therapist 

• Children’s Centres F.E. Colleges 

• Child and Adolescent Mental Health Service  

TRANSITION ARRANGEMENTS 

When a pupil has reached his/her final year of school, every effort is made to involve all 

agencies, along with the parents/carers and pupils to ensure that transition is effective. 

Our Impartial advice and guidance worker provides detailed support and guidance for all the 

pupils in conjunction with the class teachers and other professionals from year 8 upwards. 


