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1. Introduction  
 
At Pitcheroak School, we aim to create a calm, safe and supportive environment where 
exemplary behaviour enables all staff and pupils to feel safe, secure, respected, treated with 
dignity and protected from disruption.  Everyone in our school is expected to maintain the 
highest standards of personal conduct, to accept responsibility for their behaviour and 
encourage others to do the same. Our behaviour policy is the starting point for laying out this 
vision and is one of the important ways our school culture is communicated to pupils, staff, 
parents and carers, in line with the guidance Behaviour in schools: Advice for headteachers 
and school staff.  
 
All pupils at Pitcheroak school have an educational health care plan (EHCP). We recognise that 
each individual pupil is at a different stage of development. Through a consistent whole-
school approach to supporting behaviour, pupils will experience a calm, caring and 
predictable learning environment which will support them both emotionally and 
educationally to give them the best possible chance of success. 
 
The Senior Leadership Team (SLT) are highly visible within school and consistently support all 
staff in managing pupil behaviour, through following the behaviour policy. School leaders 
routinely engage with pupils, parents and staff in school and maintain the behaviour culture. 
It is essential that all staff are aware of their safeguarding responsibilities, as set out in 
statutory guidance Part 1 of Keeping children safe in education (KCSIE). 
 
 

2. Our Core Beliefs  
 
At Pitcheroak school we believe that behaviour can be modified, and every child can be 
successful. Positive, targeted praise is more likely to change behaviour. Reinforcing good 
behaviour helps pupils feel good about themselves and having an effective reward system 
and celebrating success helps to further increase pupil’s self-esteem, enabling them to 
achieve even more. Understanding each child’s needs and their individual circumstances 
helps us to act in the fairest way possible for that child, at that moment. Both general and 
targeted interventions are used to improve pupil behaviour and support is provided to all 
pupils to help them meet expected behaviour standards. 
 

3.  Aims  
 
Through this policy we aim to: 
 

• Ensure a calm and consistent approach to managing behaviour. 

• Ensure that agreed boundaries of acceptable behaviour are clearly understood by all 
pupils, staff and parents/carers. 

• Ensure that all staff take responsibility for behaviour and follow-up any issues.  

• Promote the use of restorative approaches.  

• Promote pupils’ self-esteem by providing an effective system of rewards and praising 
effort in both work and behaviour. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101597/Behaviour_in_schools_guidance_sept_22.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101597/Behaviour_in_schools_guidance_sept_22.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101457/KCSIE_2022_Part_One.pdf


• Encourage our pupils to respect their own and others’ property. 

• Build good relationships between staff, pupils and parents/carers. 
 

4. Behaviour for learning 
 
We recognise that clear structures and consistent routines have the best impact on 
behaviour. Our school’s principles for behaviour are based on the work of Paul Dix and his 
book ‘When the adults change, everything changes’. Good behaviour is recognised sincerely 
rather than just rewarded. Pupils are praised publicly and reminded in private. 
 
“Children, like adults, want to feel important, valued and like they belong. They crave it. If 
that appreciation is not given for positive behaviour, then you invite it to be elicited through 
poor behaviour.” ― Paul Dix 
 
All classes devise their own class rules at the beginning of the year, based on the school rules 
and have them displayed prominently in the classroom, personalised to meet the needs of 
every pupil. The school rules are:- 
 

• Use kind hands and feet 

• Listen and follow instructions given by staff 

• Use kind words 

• Be respectful of others and their belongings 
 

The class rules give the pupils clear guidelines as to the expectations and boundaries that 
prevail in the classroom. Class rules should be written in positive terms and should clearly 
state what the pupils should do. Class rules should be kept to a maximum of 4 or 5 so that 
pupils can remember them. When pupils move into a new class with a new teacher, time will 
be spent on teaching the new rules and routines.  
 
However, we understand that for some pupils following our behaviour expectations is  
beyond their current developmental level. Pupils who are showing negative behaviours might 
not be doing this on purpose and might find it difficult to communicate their needs or feelings 
in a calmer or clearer way. It may be because they are anxious and seeking reassurance. In 
this case, these children will access an individual Behaviour Management Plan, which outlines 
de-escalation strategies and strategies for management. Refer to the template for this in 
Appendix 1. Behaviour Management Plans will be reviewed throughout the academic year 
and after any significant behaviour incidents. Refer to the Stages of Behaviour process in 
Appendix 2.  

 
4.1 Developing Positive Behaviour  
 
The following strategies will be used by all members of staff to promote positive behaviour: - 
 

• Daily meet and greet 

• A calm and well-organised classroom environment that is conducive to learning 

• Clear and consistent routines  



• Communication friendly environments 

• Verbal reminders of expected behaviour  

• Modelling good behaviours and teaching the benefits of good behaviour 

• Positive praise for individuals/ class group- catching children ‘doing the right thing’ 

• Distraction to redirect pupils and their behaviour 

• New beginnings throughout the day/ opportunities for fresh starts 
 

4.2 Rewards  
 
Rewards are extremely effective in reinforcing desired behaviours. Reward systems operate 
on an individual, class, department and whole school basis. It is important that pupils are 
rewarded for progress, behaviour and effort as well as for attainment. Sanctions are a 
necessary part of the behaviour policy but are not as effective in changing behaviour as 
rewards.  
 
“The advertising of poor behaviour to the rest of the class doesn’t help but routinely 
advertising the behaviour that you do want does.” ― Paul Dix 
 
There are a variety of rewards that can be used to recognise positive behaviour.  
These include: 
 
Early Years 
 

• Verbal Praise 

• Use of motivators to reward good work/ good behaviour 

• Remark on the remarkable board 

• Stickers 

• Certificates 

• Message/Letter home 
 

KS2 

• Verbal Praise 

• Use of motivators to reward good work/ good behaviour  

• Class recognition board 

• Stickers 

• Certificates 

• Treat seat/Star of the week 

• Message/Letter home 
 

KS3 
 

• Verbal Praise 

• Use of motivators to reward good work/ good behaviour 

• Class recognition board 

• Class Dojo Points 

• Certificates 



• Message/Letter home 
 

 
KS4/5 

• Verbal Praise 

• Use of motivators to reward good work/ good behaviour 

• Class recognition board  

• Jobs and responsibilities 

• Token system 

• Certificates 
 

4.3 Sanctions 
 
Pupils at Pitcheroak School are set clear boundaries and are taught about school expectations. 
Pupils should be made aware that it is the behaviour that is unacceptable, and any sanction 
should address this, not be made personal to the pupil. 
 
Sanctions should always: 

• Avoid being applied to a whole group for the activities of individuals. 

• Be consistently applied by all staff, as per the Behaviour Management Plan.  

• Sanctions need to be proportionate to the incident. 
 
Sanctions could include: 

• Redirection to another area of the classroom/department 

• Removal from classroom activity 

• To miss part/ whole of playtime 

• To miss specific activities i.e. trips out/ swimming etc.  

• Referral to senior member of staff 

• Contact with parents/carers 

• Report cards 

• After school detention 

• Isolation 

• Suspensions 

• Permanent exclusions 
 

4.4 On Call 
 
The school have an ‘on call’ system in operation that is designed to summon extra support, 
to manage any difficult situations in class should they arise. All teaching spaces and identified 
staff have a walkie talkie.  
 
The following script is adhered to when operating the walkie talkie ‘On-call required in .......' 
stating where the help is needed.  
 
Prior to activating the on-call system there are a number of agreed steps that should have 
been taken.  These are as follows: 



• if the call is in relation to a behaviour incident, the pupil's behaviour management 
plan must have been followed. 

• a change of face using a member of staff within the department must have been tried.  

 
4.5 Detentions 
 
We have the authority to issue detentions to pupils, including same- day detentions. Parents/ 
carers will be given twenty-four hours’ notice if a pupil is to be detained after school for up 
to one hour, or at any other time outside of school hours. A phone call home will be made 
and a detention letter explaining the reasons why this sanction has been given. 
 

4.6 Exclusions 
 
There are 2 kinds of exclusion – suspensions and permanent exclusions. We do not wish to 
exclude any pupil from school, but sometimes this may be necessary as a last resort. For more 
information, please refer to the school’s Exclusion Policy. If a child with a social worker is at 
risk of an exclusion (suspension or permanent) the school will notify the social worker. In the 
case of a Looked After Child, the Virtual School Head will also be notified.  

 
4.7 Monitoring and Review 
 
Negative behaviour incidents are recorded using Sleuth, our behaviour tracking system. This 
is monitored by the Pastoral Support Lead and reported to SLT on a fortnightly basis, in order 
to notice emerging patterns of behaviour. The SLT will monitor and identify pupil’s requiring 
further intervention and possible training needs for staff.  
 

4.8 Working in Partnership with Parents and Carers 
 
Effective home-school communication is essential if we are to be successful in adapting 
pupils’ behaviour. We will always aim to contact parents quickly when there are concerns 
about behaviour to discuss strategies and offer support at home if required. 
 

4.9 Seeking Support and Advice from other Agencies 
 
There will be times when we feel we need to seek additional advice about a pupil’s behaviour. 
Support is available from agencies such as CAMHS, Educational Psychology and the Positive 
Behaviour Team.  
 

 
 
 
 
 
 



 
5. Rights and Responsibilities  
 
All groups within the school community have certain rights and responsibilities.  Groups of 
pupils, staff and parents/ carers have devised the Rights and Responsibilities below. 

 
 

RIGHTS AND RESPONSIBILITIES 
 

Pupils’ Rights Pupils’ Responsibilities  

 
To feel safe and secure at school 
To be treated with dignity and respect 
To be listened to by adults  
To know what is expected of them 
To learn to the best of their ability 
 

 
To treat others with consideration and 
respect 
To follow adult instructions 
To work to the best of their ability 
To let other pupils, get on with their work 
without interruption/ disruption 
To care for and take pride in the school 
environment  
 

Staff Rights Staff Responsibilities  

 
To feel safe and secure at work 
To be treated with respect by pupils, staff 
and parents/ carers 
To be able to teach without disruption 
To receive relevant training and support 
 

 
To create a secure environment in which 
pupils can feel safe 
To treat all pupils, staff and parents/ carers 
with consistency and respect 
To ensure that the quality of their teaching 
enables pupils to reach their full potential 
To build positive working relationships with 
pupils, staff and parents/ carers  
 

Parents’/ Carers’ Rights Parents’/ Carers’ Responsibilities  

 
To expect the school to be a safe and 
secure environment for their child 
To have their child treated fairly 
To be treated with respect and have their 
opinions valued 
To receive relevant updates and support 
about their child  
 

 
To treat staff with respect 
To provide their child with a breadth of 
experiences outside of school to extend 
their learning  
To work in partnership with school to 
ensure good behaviour and regular 
attendance 
To ensure their child comes to school on 
time and in the correct uniform 
To promote good behaviour, politeness, 
courtesy and consideration for others 
 

 
 



 

6. Screening, Searching and Confiscation 
 
Using searching, screening and confiscation powers appropriately is an important way to 
ensure pupil and staff welfare is protected and helps schools establish an environment where 
everyone is safe. The school has a statutory obligation to manage the health and safety of 
staff, pupils and visitors and ensure that school discipline is maintained. Pitcheroak School 
reserve the right to search and screen pupils under the following circumstances and to 
confiscate items as described below:  

• Knives, bladed items, weapons 

• Alcohol 

• Illegal drugs 

• Stolen items 

• Tobacco, cigarette papers and vapes 

• Fireworks 

• Pornographic images (to be handed to the Police) 

• Any item that the member of staff reasonably suspects has been, or is likely to be, used 
to commit an offence, or cause personal injury to, or damage property 

• Any other item that is banned under the school’s guidelines 

Schools’ obligations under the European Convention on Human Rights (ECHR) 
Under article 8 of the European Convention on Human Rights pupils have a right to respect 
for their private life. In the context of these particular powers, this means that pupils have 
the right to expect a reasonable level of personal privacy. 

The right under Article 8 is not absolute, it can be interfered with but any interference with 
this right by a school (or any public body) must be justified and proportionate. 

The powers to search in the Education Act 1996 are compatible with Article 8. A school 
exercising those powers lawfully should have no difficulty in demonstrating that it has also 
acted in accordance with Article 8. This advice will assist staff in deciding how to exercise 
the searching powers in a lawful way. 
 

6.1 Screening 
 
It is not the policy of the school to routinely screen pupils without identified cause. 

 
6.2 Searching  
 
Only the headteacher, or a member of staff authorised by the headteacher, can  
carry out a search. The headteacher can authorise individual members of staff to search  
for specific items, or all items set out in the school's behaviour policy.  
 
The headteacher should oversee the school’s practice of searching to ensure that a culture of 
safe, proportionate and appropriate searching is maintained, which safeguards the welfare of 
all pupils and staff with support from the designated safeguarding lead (or deputy). 



 
The designated safeguarding lead (or deputy) should be informed of any  
searching incidents where the member of staff had reasonable grounds to suspect a  
pupil was in possession of a prohibited item 

 
6.3 Confiscation of a banned or dangerous item 
 
School staff can seize any prohibited item found as a result of a search. The school can also 
seize any item found which is considered to be harmful or detrimental to school discipline; 
this includes deleting electronic images or passing illegal material onto the police. Depending 
upon the nature of the confiscated item, it may be retained by the school or disposed of as a 
disciplinary measure where reasonable. Confiscated weapons, knives or bladed items, items 
believed to be stolen and illegal drugs will be passed onto the police or disposed of by the 
school. 
 
Detailed guidance for schools can be found in Searching, Screening and Confiscation: Advice 
for Schools. 
 

7. Positive Physical Intervention and the use of reasonable force 
 
School staff have a legal right to use reasonable force to control or restrain. Staff only 
intervene physically to restrain pupils or to prevent injury to a pupil, or if a pupil is in danger 
of hurting him/herself and it is always reasonable, proportionate and necessary.  
 

7.1. Definitions 
 

• ‘Reasonable force’ is actions involving a degree of physical contact with pupils; it can be 
used to prevent pupils from hurting themselves or others, damaging property, causing 
disorder or committing a criminal offence. 

• ‘Reasonable’ means using no more force than is needed. 

• ‘Control’ is either passive - e.g., standing between pupils, or active - e.g. leading a pupil 
by the arm out of a classroom. 

• ‘Restraint’ means to hold back physically or to bring a pupil under control 
 
Staff at Pitcheroak School are trained in Team Teach and will always try to use de-escalation 
techniques prior to physical intervention. All members of staff are aware of the regulations 
regarding the use of force, as set out in the school Positive Handling and Physical Intervention 
Policy. Detailed advice is available in Use of Reasonable Force – advice for school leaders, staff 
and governing bodies. 
 
Teachers and teaching assistants in our school do not hit, push, slap or shout in the face of 
pupils. Staff only intervene physically to restrain pupils or to prevent injury to a pupil, or if a 
pupil is in danger of hurting him/herself and it always is reasonable, proportionate and 
necessary. The actions that we take are in line with government guidelines on the restraint of 
pupils. Staff use de-escalation techniques prior to any form of physical intervention, which is 
used as a last resort. In all situations staff will act in ways that are reasonable and 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf


proportionate. Force will never be used as a punishment and reasonable adjustments will be 
made to accommodate the level of cognition of the pupil. We do not require parental consent 
to use reasonable force. 
 
All incidents of positive physical intervention should be recorded on the Sleuth system.  
Failure to record an incident puts staff at risk. 

 

8. Child-on-Child Abuse 

Child on child abuse is behaviour by an individual or group, intending to physically, sexually 

or emotionally hurt others. All staff recognise that children are capable of abusing other 

children.  

8.1 Bullying 
 
The school does not tolerate bullying of any kind. If we discover that an act of bullying or 
intimidation has taken place, we act immediately to stop any further occurrences of such 
behaviour. While it is very difficult to eradicate bullying, we do everything in our power to 
ensure that all pupils attend school free from fear. 

 
Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts 
another individual or group either physically or emotionally. Bullying can take many forms 
and is often motivated by prejudice or discrimination against particular groups, for example 
on grounds of ethnicity, disability, religion, gender, sexual orientation, or because a child is 
adopted or has caring responsibilities. It might be motivated by actual differences between 
children, or perceived differences.  
 
The way in which pupils relate to one another online can have a significant impact on the 
culture at school. Negative interactions online can damage the school’s culture and can lead 
to school feeling like an unsafe place. Behaviour issues online can be very difficult to manage. 
The same standards of behaviour are expected online and offline, and everyone should be 
treated with kindness, respect and dignity. 
 
For more information, please refer to the school’s Anti-bullying Policy (including cyber 
bullying) and Online Safety Policy. 
 

8.2 Sexual Violence and Sexual Harassment 

Following any report of child-on-child sexual violence or sexual harassment offline or online, 

the general safeguarding principles set out in Keeping children safe in education (KCSIE) - 

especially Part 5, will be followed by the designated safeguarding lead (or deputy). Each 

incident will be considered on a case-by-case basis. 

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101454/Keeping_children_safe_in_education_2022.pdf


Appendix 1 

Behaviour Management Plan 

 

Pitcheroak School      Behaviour Management Plan  

Pupil:      Class:                Date:  

Profile – Brief resume of typical behaviours. 

 

 

 

Triggers for behaviours. 

 

 

 

De-escalation strategies.  

 
 
 

 

Key School Staff 

  

 

Contact with parents 

 

 

Other Agencies involved 

Speech and Language Therapist -   

Educational Psychologist - 

Paediatrician - 

Occupational therapy -  



Appendix 2 

Stages of Behaviour  

If a child has an individual Behaviour Management Plan this should be followed: 

Stage 1- Reminder  

Positive reinforcement of other pupils around them “… thank you for sitting so 
beautifully”. 
A visual cue to the child about your expectations e.g. cue cards, Singalong etc.  
Share social stories if appropriate.  

Stage 2 - Redirection and distraction 

Use individual interests to motivate and engage pupils.  
Offer incentives to motivate pupils. 
Try a change of face to redirect. 
Offer sensory input to ensure pupils are well regulated and ready to learn. 
Time out in a calm, quiet environment to think about making good choices.  

Stage 3- Warning  

If the behaviour persists: 
A clear verbal caution delivered privately to the learner, outlining the consequences of 
this if they continue.  
Learners to be reminded of their good previous conduct to prove that they can make 
good choices 
If appropriate, make links with the zones of regulation. 
Praise pupils when they positively change their behaviour, acknowledging the positive  
change. 

Stage 4- Consequence  

If the behaviour still persists: 
To miss part/ whole of playtime 
To miss specific activities i.e. trips out/ swimming etc.  
Referral to senior member of staff 
Contact with parents/carers 
After school detention 
Internal isolation 
Suspension 
Permanent exclusion  

Stage 5- Follow up, repair and restore 

Staff to use the restorative questions below to follow up the incident, repair relationships 
and enable the child to learn what to do next time. 
1. What happened? (Neutral language) 
2. What were you feeling at the time? 
3. What have you felt since? 
4. How did this make people feel? 
5. Who has been affected? (use age/stage appropriate language) 
6. How have they been affected? 
6. What should we do to put things right?  
7. How can we do things differently in the future? 
The number of questions to be used MUST depend on the age/stage of the child. 



 

 

 

 

 

School debrief sheets are also available for use with pupils and staff. These can be found 
in Staff Share Zone in a variety of communication friendly options. 


